
CITY OF LAREDO, TEXAS
HOUSING REHABILITATION FUND SUMMARY

OPERATING BUDGET

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04

OPENING BALANCE 167,955          84,640          110,989        35,187          35,187            1,658            

REVENUES
Loan Reimbursement 225,215          187,007          180,000          180,000          164,373          180,000          
Interest Earnings 8,620              2,299              4,400              4,400              195                 200                 
Net Increase (Decrease) in the  
  Fair Value of Investments 2,381              (1,709)             -                      -                      (144)                -                      

TOTAL REVENUES 236,216          187,597        184,400        184,400        164,424          180,200        

TOTAL AVAILABLE 404,171          272,237        295,389        219,587        199,611          181,858        

EXPENDITURES
Personnel Services 28,225            65,882            69,704            69,704            64,581            35,979            
Contractual Services 291,306          171,168          180,000          180,353          133,372          107,842          

TOTAL EXPENDITURES 319,531          237,050        249,704        250,057        197,953          143,821        

CLOSING BALANCE 84,640            35,187          45,685          (30,470)         1,658              38,037          

FY 2003-2004
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